Locker-bike
disaster

The solution to rail authorities which ignore cydists'
needs may be to send in the bicycle shock froops

Like the ill-faled Pan Am flight 103, Australian cyclists have been
sabotaged. Bureaucrals, with no understanding of the needs of the
peaple they are supposed lo serve, are running down the passenger
rail systems of our biggest Stales, deterring dual-mode commuting

and cycling itsell, says ALAN PARKER.
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PARKED BICYCLES AND THEFT.
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padcatial, B wastes energy resources and
renders urban development ecologically un.
sistainable. Continuing car dependence is
ones reason a recent ASTEC repor shows that
Australian emizisons of the Greenhowse gas
carbon dioxide willincredse by 20 between
1930 and 20003 Meanwhile, in the Mether-
lands, rail anthonities are implementing the
Mational Bicycle Master Man, encouraging
cyche access and proveding secure ucycke
strage They are well on their way 1o increas-
ing train traved by 15%,

A the same time, the Metherlands is suc-
cesafully redocing growth of carbon dioxide

emissions, lready moch lower than Ausiral
ia's on 8 per capits basis. Australian rail

A case study of bureaucratic
and political blunders

When Labor came to poser m 1952 dhere
wiare 2000 becycles parked a1 Melboume and
smburban stations, By the tine presend trans-
pecitt Minister., Alan Brown, armved ibere
were 1000, 'We are now down o 630 and the
number of bikefrail patrons has dropped 1o
the lowest level sibee 1972 Lagt year. 340
bicyeles were solen (fom slations and Min-
ister Brown is doing nothing to stop 50%, on
awerape, of all parked hecycles being stalen
cvery year. The graph, above, shows the
1027 dlats and tremnds since 1981

The Transport Policy of the Victorien Co
alition slates. “The coalition i fol prepased
to b the lawbreakeds conlines b rusn the
pubdic tramsport system” and will be “con
Iracting with the privale seciod 1o jlr::\-ml:'
secwne parking fof eycles”, Yot nohing bas
been done. Pre-clection, s Fuly 1991, Adan
Broawn wrote 10 me that “ihe present govern:
me i esiber unable or unwilling to addnecs
the situation sdequeately. However the Coali-
tion governmend will move o remedy this
prodilem sfler the next stabe election™. What
has happencd b6 that the Public Tramspon
Commission management has given ham the
mashiroom ircaimend, as it did previous La-
o ministers, and anly token effons will be
mesde 1o slop hecycle thicves

Comypare ihe election promige with his
performance . In December 1991 hie wiole o
mee that, “the police have sole responsibality
o the reduction of thelt™ and the reques [t
secmte bicyele parking had been passed on o
the Police Minisier. By way of an alier-
thought he writes “lunding 1% nof available
for bicycle lockers .. by working with the
palice e encidence of bicycle thelis com b=
reduced.” Unfonunately for Alan Brown ibe
police knaw that prevention ix the name of
the pame and il secure Morage isnod provided
the police canmot work miracles.

A legper (3-1-94) from the Chiefl Superin-
pefidend of e Transit Police Diswrict sensibly
slates. =._ibe antwer 1o becyele thefl lies b0
the method of slorage of the bicycle, and nod
i ml'ﬂ;iﬂg Secure storage (acilities within
the vicimity of stations, would seem io be the
bost anawer 1o the problem™, Sa it b, and
tcchnical reports on bicyele parkmg have
been saying this since 1979 while overteas
experienee confirms it beyond the sliphies
shadow afl doubl. The Standands Association
of Anstralio and the Awstronsds design puide
lamcs o bicycle storapge all Folbys world best
practice, but the FTC enginecrs Tall 1o pro-
vide adequale facililies for cyclists.

Teday 30 nsore bicycle lockers age ur-
gently nceded at stations, i addation 1o ihe
350 lockers carrently available and m work-
ing arder, Dhae o poor wter mformalion sery-
boes only 250 are actually used, See the bar
chart, nest Hf_ihlml.nﬁ the distribwtion of
bockers by rall Melbourse lines amd ithe photo
af a Yictoman eyels kxker installanon

It is alse necessary 1o remove the 2,500
“rabbit car” racks that only lock the front
wheel, and age mosily located where bike
thieves prefer them o be. The mote success
ful thieves msually use a petaway vehicle and
bl cubers amd can park a ute pest b ihe
racks ready torace off. Afler aking justa few
seconds 1o chop through chains and cables
and throw ik kes in the back of the uke,
away he poes.

Comsider my 1982 plotograph of Mondial-
o station (next page) which shows | 1 bacy-
ches locked by only one wheel in o location
olll the plaiform cut of sight of aation siaff
arul passers by on the ncarby streed. This rack
installution is designed 1o encourape thieves
arl t:l.[ll]ﬁiﬂi whiy there are cnly three bicy-
cles 3 Mordialloc statien today in lockers
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My kit reconds show that Btaeen 1981 and 15993, 54 Bievcles were

Hiﬂ"r“f:"? LUCkEl'S March 1893, reparied av stobon whech means aroand W where sciaally siolen
NUMBER OF LOCKERS AVAILABLE AND INMN becanie wichim swiveys by the Australian Insniuee of Craminology
FEE ON EAIL LINES IN MELDOOENE. show that 353% of thells are not repocied (0 eecy with myore than one

| Ez, I | mllsen population. Thes means thal a 1o of local cyclisis becoims
| .- Lockars E&u] Usage awcaie of 1he thelt prohiom
| 11 you waml 1o bose passengers, provide oyl ests will rabshel ear racks

e smar cyclists will nod wse them and probably irave] by car instesd,
the dumb cyclists will wee them and lote theer bicycles and probably
end up driving, loo. For the transpon - poor, mast of whom live beyond
convenient walking distance of a stalion, i 1 a form of discriminson
thal is very resinctive ol their mobiloy ol there mo alicmative Bis
service — an imponani facior that has been otally igrored by 1l rail
sutharities who have been funded by the federal govemment 1o
reseadch oul the needs of the Transpoi desadvantaped

IThe Publes Transport Corpomabion kas wasicd ncarly VL0000 rail

— = - — patrons’ Wcyeles over the las 14 yesrs, encouraged Wcycle thieves
and rgmored the necds of mosl of the transpor-deadvantaged. The
excculives come 1o work in company cars — you o them all parked
i the massave FTC head office car park = how would they possibly
kmow aboul rail weers’ needs an they pever use the traing themaeives?
The management caliure needs changing, and getting rid of those
company cars would be a good stard. Provide them with free bicyeles
and a bacycle locker at their hocal station and we miphi pet somee
understanding. Many rail execotives m the Netherlands are bikefrail
commulers

Bitydle lockers in NSW

In 1981 ibe locker supied "Hikloc™ staried nepiiatsons walh the Siale
Rxil Authority 1o supply backers for hire &0 glanons Hiswever, | fook
five yvears of buresucratic wrangling before the first bockers wenl i
When they did, bey wene » prear sucoess. There were large imsnallations
ot Pemrith and Campbelbiown sistions on the edges of the suburban
network and bockers at 23 oiber stations, about | 5390 leckers o &l1. Al the
e ihere were e lockers arcund H}'..‘lﬁr-:.- than Melbooime

The photegraph, bottom, shows some of the lockers at Camphbel|
wwn, The leckers come in clusiers of cuphil in a double-apded confipura
tioin. They were bebier quahiy than the Yictonan lockers because they
Were Mdade of Mat s coansd mocl, had stamnbess sieel senp hinpes and dad
nod nasl away ad the Yictorasn oncs do m twa years o on bayside lines
The most iseresting featisne af the NSW bockers is that T5% of those who
renled them bl pever boen regular ranl wsers. As they came an averape
distance of 4 kilometres thal 15 nod surprisang bul il does give & clear
sidication thial there is a bikefrail mass market that can be developed. §i
wan very sucoessiul pioneermg effon by Brad Klewer ibe Amercan
w'ha set up the Bikloc operation. Brad pioncered the use of lockers in
Ausiralia and ammanged their manufacture in Auwstralia
:';JI’I_'-_ discussions biwesn Klewer and the

LEFT: 11 bloycles SEA on terms for leasing locker sk brake

tocked by only one  down and the lockers were remaved. Thas hap

wiheed af rabbit-ear  peped after Bicyche MSW had released s Plan

racks In an ﬂ'*!"'"“f' ning Cificer’s report “Hikes and Trama™ whach

E;;L}}E;Tﬂ:ﬂ, detailed the werious D yelE Reciudily Fl||}l'!l||_'j||.

1982 P - Aidam mnid 5 meed o becycle bockers. Thas ropan was

Parkar prepared for Staie Rail which failed o |r||il|i_'
meni §is recommendsizons. Theie soluson 1o the
theft problem was apparently o get nd ol the
cyclists
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Lhespite a car parking ipace cosling four
Timecs meode iban @ bake locker, provisson of car
spaces reocived higher prionity. Indeed, all of
the 52 mullion grven o the 5RA by the Federal
governmenl 1o provide betber parking wem on
car parks — there was no bicycle parking. They
did exactly the same thing in Viciona

The situation is befter powsdays with some
new people in the bureaveracy. Even a0, the
chiel executive of NS Sue Bakl tobd a trans
port semenas in Melbourne in 1993 that 5150
i Heon was o b q.|'-:~||r [Ls] |,|r|_rl|d|]:|nF sialicns
but, whien guestioned by me abol bacycle facil
ities planned at these sisboms, he wid there
wiere mone & did noi ihink these was aneed for
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BICYCLE THEFT

DONT LEAVE IT ALL

DAY IN PUBLIC VIEW .
FIND A PLACE TO LOC
IT INSIDE A BUILDING

any. libought this sirange because thers was
a bikefrail study in progress of which he
seemed unaware. | have since leamt that the
uke/frail shudy is not concemed with the
pravision of bicycle facilities as pari of the
5150 million program,

Send in the shock troops

It seemus that in the Netherlands they have
fofgaticn more about planning for bicycles
than we ever knew. The volume of bicycle

foeder traffic has greatly increased with 45%
of passengers cycling to their station of de.
parture and | 5% of passengers cycling from
the station of destination. Likewise, in Ja-
pan, whose rail systems make big profit,
there are now 3,25 million bike/rail patrons

The problems we have in Aostralia ane
because our rail managements are incapable
of leaming from world best practice (sce
pages fd—a3 Cyrlist Ooiober— MNovember
'93). The bicycle movement also peods 1o
leam from world best practice. in how 1o get
the bureaucracy and govermment io i whead
15 needed, Look a1 the most competent envi-
ronment group in the world, Greenpeace, It
gets things done. Greenpence negotiates
when i knows il will achieve rea| change, i1
refuses to negotiale when faced with what is
known 1o be a bureanicratic or political con
job. When the culture and agimudes of those

they are dealing with ame ilmaging and be-
yonod negotiation, they engage in direer nc.
tion. Most direct actions are cleverly con-
ceived media events that being the Fetes out
o e open. Think abu LUireenpeace and
learm that direct action and pegotiation are
different sides of the same coin, they are
complementary activities, Remember the
“Rainbow Warrior™

Addn Parler (1 Vice-Presidens af e Town owd
Cosniry Flanmiag Adiso it K



