Bicyde police
in Japan

A law enforcement model for Australia

by ALAN PARKER |

FRALL the mechamical means of trans-
part the hicycle is the most convivial
and friendly, so it should come as oo
susprise thal Japan®s 0000 community pelice
siill ride bicycles, i this techaically advanced
nathon, In Japan today a most inferesting expe-
rignce i3 1o eome face 10 face with Australia’s
legendary “Mr Plod™, the friendly local police-
men of ife 1950 on his bicycle. The uniform
isafifferent and the bike has a double croms har,
but theve is mo doubt aboat i, Mr Plod is alive
and well in Japan, even in the lasgest cities like
Tokyo
The Ispancse sysscm of community polic-
ing wses the bicycle patrol 10 its greatest
possible advantage and this system is worih
gotng back toim the ianer and midddle suburbs
of Australia becanise it nod only combats crime
st by builids cowmimaumity spi. There i now
& five-person uniformed police bicyele patrol
in Melbourne, a welcome initiative. How-
ever, the high crime rale will meed asound
1,000 palice bicycle patrol persoas within
restructured community policing system in
Melbourne. Asound 1,200 bicycle police
wirilil be needed n Sydmey and fewer in ke
other capital cities. This article outlines why
this is necessary and what needs i be dosic,

The verdict of

Some criminologists matntain that Mr Plod
operating oul of his mini neighbourhood po-
lice: stmtion {Koban), who i very much part of
the local community, whose principal work
vehicle is still the bicyele, B mostly responsi-
ble for Tokyo's ropulation as ke world's
safest city. In Tokyo the crime rate per. thow-
sand population is (af bower than MeThourne 's.
Thez robbery rate is oo tenth, the mpe raie one
sevenih and the bicycle thefi mie one fifih. For
bocals and tourists Tokyo feels very seeure 1o
b im, evien Late at night.

Avoust] dFe of all Ispanese police are
iervalved in the local commusity and Mr Plod
18 the backbone of the mast efficient commu-
nily podicing sysiem In ihe world (Bayley
15940 In every precinct there is visible police
presence., Police patrol their beats oa foot or
on a bicycle and are not alicnated from the
ocommunity due to being in traffie b a four-
wheeled tin box for far boo long. For 30 yeass
ihe combination of this unlque systiem of
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comenunily polacing and an anemployment ric
of bess than 2V3% has resulied in 3 very low
crifme rale.

In high amd medium densaty citics police ane
5o mach more visible if they are walking or
cycling their bewt, whils in besy iraffic when
Japanese police are called do the site of & crime
they nearly always go by bicycle as it is much
quecker than by car. A visible police presence is
reassuring for citizens and a constani reminder
1o the eroak that he may get caught.

Like Mr Plod, ihese cycling police spend
some lime cautioning child cyclists and they
Eake bicycle lighting offences very seriously as
they do other minor tasks of this type. All the
while they are building up goodwill in the
Commmnity,

The low crime raie in Japan is the resl reason
fior the kow level of eyclist harassment and the
greader personal security when riding,

Protecting young cyclists from

Few child cychists wear helmets in Japan but
most of them have lights on thelr bicycles and
they seem better disciplined in thelr riding.
Today fewer than 40% of Auwtralian cycliss
have lghis on thelr bicycles ot night, This is the
best example of tbe way maffic bew & sot
enfovoed and demics eyclists the right to prosec.
tion from themselves, wnder the law, s legiti-
mile road wsers. This B particulsrly trse foe
youmg eyclists who sre very much 8t risk be-

EASY ACLESY

cause of careless bebuviour and are in need of
some fnendly advice from a local police patrol

person,

In Australin the Geelong bikeplan estab-
leshed fioar (he firsi lime the imponiance of
bicycle law enforcement and that the safety
effectiveness of education programmcs was
very dependent upon enforcement. To quole
the original ropari:

“..unfortunately, no amount of safety edu-
cation will sulfice on its vwn. Meither children
nor adalts will do the right thing astomatically
or consistently. Everyone has 1o be properly
instructed &nd reminded often. Consequently
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comlmsoes traffic safely education wilk ep-
forcement am the road for both cyclists and car
drivers 8 a musa, logically leading bike nders
s dnver raanmng.”

The Yictonan Polsce had some success in
caistioning child cyclisis incountry aress where
the local police were pant of the local commu-
mity, as they are in Japan, bul in Melboume
where the police are mostly alsenated from the
oemmuanify  was only applied 10 a smaller
proponion of pamary school children and
hardly af all for secondary siudents. There are
successfal bicyele education peograms run-
nimg in Australian schoals sl balh primary and
secondary level bul the effectrveness s ré-
duced by ol havimg the police there o reming
cyclisis of their responsibility 1o obey taffic
L, My Plod argemtly needs 1o be reintroduced
io easure (had this kappens.

Bringing back bicyde patrols
in Australian cties
The besson b0 be leami from Japanese police
experience i that the real problem is the aliena-
tien o the Australfan police from the commu-
mity they serve in our major urban areas. Per-
manenl bacycle patrols operating from am
Australian vermion of the Koban are needed 1o
help overcome that problem.

Thet Melbourne area would need 250 Kobans
1 sddi tion bo the exEsting 59 polio stations that
aro open on o 24 hour basis. This estimate is
derived by using Tokyo a9 a model (94 sia-
thons, 1,200 Kobans and 11,4 million peaple in
1%84) In Tokyo there is o Koban for every

WO peoples; in Melbourme todey there i one
PoleoE  SERLROT e it 24 houirs Tof CVETY
56,0000 people. 250 extra Kobans would pro-
vide o Jd-howr contact podnt for every 10,000
people in the Melbourne nactro anea

There are negative aititudes expressed by
enany police bo patrodling by bicyele, bul these
aititudes can be p.l.ll;l:r OYETEOIEE I:ll, E“”'d
equipment. IF bicyche patrols were inbroduced
im the imner and middle subarbs where they ane
sl appropaiaie, M and Ms Plod would want
someeihing a lintle mode dignified 1kan the old
style single-apecd rosdster, Top=ol-the-fine
mouniain mkes ftled wilh two-way midio-
telephones and commuter nolepads would be

mare appropriabe for the 15850k, Palboe va
fitted with bicycles have been used for puie
work in bew dengity aress of the UK and th
mny e & Bedter mode] in e '\.F'Ili“h"F au
sishuarhs
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Gear for places
you'd rather be...

The ultimate cyclists rain jacket
From the GORE-Tex specialists
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